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ABSTRACT

1. INTRODUCTION

Product branding is crucial for developing competitive advantages,
ensuring survival and growth in both national and international
markets, utilizing factory capacities, enhancing exports, protecting
intellectual property, and, most importantly, improving
manufacturers' sales performance. This issue is particularly
pronounced in Kermanshah province, which, despite its significant
potential, faces a relatively challenging business and employment
landscape. Consequently, the objective of this research was to
create a process model for brand success in Kermanshah province at
both macro and enterprise levels. To achieve this, the study first
examined the theoretical foundations and identified the research
gap, which highlights the need for branding research in Kermanshah
province. subsequently, the success factors for brands in
Kermanshah were identified and categorized, then a paradigm
model for these factors was presented. In the next phase, the model
was tested to confirm its validity with key experts. Ultimately, a
branding process model for brand success in Kermanshah province
was developed at both macro and enterprise levels.
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2. MATTERIALS AND METHODS

The qualitative research approach was based on grounded
theory and Strauss and Corbin method was used for data
analyzing. Data collection was conducted using judgmental
and snowball sampling methods, which involved 31 managers
from industrial companies, university professors, government
officials, and private sector experts through semi-structured
interviews in  Kermanshah province and continued until
theoretical data saturation was reached. The validity of the
interviews was confirmed through triangulation, employing
varied questioning techniques and multiple interviewers. To
assess reliability, the recoding method and ‘"intra-subject
agreement" were utilized, which was calculated as 90.73%.

3. RESULTS AND DISCUSSION

Factors related to management skills, product, brand, production,
customers, place of purchase, shopping experience, and the
accurate feasibility of the initial establishment of the company,
along with effective management of businesses and intra-
organizational and team dynamics, the existence and
appropriateness of facilities, materials, and equipment, as well as
the compilation and implementation of market management
strategies, form the foundation for the success of Kermanshah's
brands. Strategies which arise from this phenomenon encompass
management strategies, empowerment strategies, performance
strategies in production, performance strategies in supply,
communication strategies in sales, competitive strategies, identity-
building development strategies, promotion and culture-building
strategies, standardization strategies, and investment strategies.
Additionally, organizational restructuring, resolving legal and
partnership issues, reorganizing debt, and managing asset sales,
while maintaining existing efficiency, altering the product portfolio,
collaborating with diverse stakeholder groups, effectively designing

the branding process, selecting, attracting, and retaining capable
human resources, developing infrastructures, enhancing
communication channels, fostering continuous improvement within



the company, managing customer relationships, and providing after-
sales services are influenced by factors such as the availability of
financial resources, support from public and private sectors, a correct
understanding by decision-makers, and the alignment of the value
chain with upstream and downstream industries and the competitive
environment. This is important in a complex and multi-dimensional
socio-cultural,  political-legal, economic, and technological
environment, especially when considering branding over time, where
various groups with different goals, values, motivations, and interests
play a role in its formation. Ultimately, enhancing the motivation of
business activists, creating opportunities for newcomers, increasing
stable employment and job prospects, improving the province's
mental image, and diversifying the regional economy are macro-level
outcomes for Kermanshah province. At the company level, reducing
financial debts, attracting and retaining human resources,
transforming production processes, boosting brand value, enhancing
customer loyalty, stabilizing financial conditions, and improving
performance indicators are presented as key factors in the success of
Kermanshah’s brands.

4. CONCLUSION

In the research model, 2,918 open codes, 301 concepts, and 60
subcategories were identified. The results indicated that the
branding model and the success of Kermanshah’s brands are
influenced by various factors that can be categorized into causal,
intervening, and contextual conditions, with several potential
consequences. A comparison of the model developed in this
research with other models from limited studies reveals that
previous models lack a systematic and multidimensional approach
to provide operational strategies for branding. This research
attempts to address this gap with a localized approach and applying
strategies based on scientific and specialized knowledge relevant to
the conditions of Kermanshah province. It is essential to clarify that
the process model at the macro level encompasses the strategies
and roles for which decision-makers and planners are accountable,



while the process model at the enterprise level pertains to the
actions and strategies that enterprise managers must adopt and
implement.
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