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ABSTRACT

1.INTRODUCTION

The widespread personification of brands as human-like
communicators and the increasing use of software agents and Al in
brand-consumer relationships signal a need for more know-how to
manage and formulate brand personality (Jeong et al., 2022; Lin &
Wu, 2023). Psychology has had a considerable impact on brand
personality studies (Sprott, 2016) among which Aaker's (1997) is one
of the most cited. A lot has been done to build value on the Aaker
brand personality model since its introduction in 1997. However, little
has been done to apply the other extant human personality-related
concepts in psychology and psychiatry to brand personality.
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So far, studies on the brand personality models have been
discussing "What are the brand personality types/dimensions/traits?".
In this study, we discuss "how is the brand personality?". We argue, to
improve brand personality just like improving human personality,
brand managers need more than only knowing the personality types
and traits. They need to know about their brand personality condition
or state. To give a more comprehensive brand personality view to
brand managers, in this study, we examined the applicability of
unexplored human personality concepts to brand personality. Using
definitions of quality (Juran, 2010; Cambridge University Press, n.d.),
we defined "Brand Personality Quality (BPQ)" as a new concept
meaning "how good or bad the brand personality is" or "the state of
brand personality excellence". Therefore, in this research, we answer
this question: regarding psychology and other patterns, what are the
BPQ conditions/classes?

2.MATRIALS AND METHODS

Since we took an interdisciplinary approach to develop new
concepts, our research is qualitative. We employed the codebook
type of thematic analysis (TA) and analyzed data collected from deep
interviews with 14 experts. While codebook TA is often performed
without using coding reliability measures, to have more reliable
results, Cohen's kappa coefficient was tested which was acceptable
and equal to 0.85. For research validity, triangulation, respondent
validation, and adequate engagement in data collection strategies
were used.

3.RESULTS AND DISCUSSION

Based on TA final codes and themes, we developed the BPQ
framework containing 8 BPQ conditions/classes as shown in Figure 1.
The 8 BPQ conditions/classes and the 10 sub-conditions and their
features are concisely described in the following (to recognize each
BPQ condition/class, it is not necessary to have all features of the
condition/class concurrently in the brand):
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Figure 1. Brand Personality Quality (BPQ) Framework

Positive Brand Personality: The brand personality is acceptable
and desirable from the consumer's point of view.

Negative brand personality: The brand personality is unacceptable
and undesirable from the consumer's point of view.

Two-sided Brand Personality: The brand personality has two sides:
positive and negative. Some consumers see the favorable aspect,
and some see the unfavorable one. Some others might be neutral
and have no specific opinion about the brand personality.

Vivid Brand Personality: The brand personality is salient in the
consumer's mind. Upon hearing the brand name, the consumer
recalls the brand personality type or at least one of the brand
personality traits vividly.

Pale Brand Personality: The brand personality is not salient in the
consumer's mind. Upon hearing the brand name, the consumer
recalls one or some brand personality types or traits weakly.

Brand with No Personality: The consumer does not attribute any
personality types or traits to the brand. Upon hearing the brand
name, the consumer recalls no brand personality types or traits.
Brand Personality Difficulty

Brand personality difficulty is a pattern of personality manifestation in
the brand that consumers do not expect and may cause some
problems for the brand but these problems are not acute and the
brand can survive them as long as they are not acute.

We defined paranoid brand personality difficulty in this research.




Paranoid Brand Personality Difficulty: Brands with this problem
are suspicious of everyone and everything, and refuse to share
information. They avoid collaboration, ignore criticism, and focus
on reacting to competitors instead of promoting their own brand.
Brand Personality Disorder

Brand personality disorder is a pattern of personality manifestation in
the brand that deviates from the expectations of the customer and
society and causes brand functional problems and brand impairment,
weakens or destroys brand communication, and causes damage to
the brand, customer, or society. In this research, we defined nine
brand personality disorders.

Schizoid Brand Personality Disorder: Brands with this disorder
have a cold relationship with customers and are indifferent to their
feedback. They focus on the product and ignore market trends,
after-sales services, and the need to change.

Passive-Aggressive Brand Personality Disorder: Brands with this
disorder are slow to make decisions and react to changes, have a
conservative strategy, and believe they are the victims of bad luck.
They also underestimate and criticize new market trends, blame
competitors, and look to knock them down.

Multiple Brand Personality Disorder: Brands with this disorder
have multiple, often conflicting personalities, which can confuse
customers and make them move away. They may also have
inconsistent messaging, behavior, and service quality.

Narcissistic Brand Personality Disorder: Brands with this disorder
are arrogant and boastful, and they use unrealistic advertising and
propaganda. They are overconfident and often fail when they
expand into new product groups. They also do not pay attention to
changes in the market or to building relationships with customers.
Avoidant Brand Personality Disorder: Brands with this disorder
are afraid of criticism. They are risk-averse, rarely innovate and
tend to remain low profile. They avoid change, advertising, and
promotion, and wait for the market to come to them.



Antisocial Brand Personality Disorder: Such brands are Socially
irresponsible and harmful to people, society, nature, and animals.
They prioritize profits over people and the planet. They use lies
and deception to increase sales, and they break promises to
customers. They also engage in illegal activities and do not take
responsibility for their mistakes.

Borderline Brand Personality Disorder: Such brands are unstable
and inconsistent in their decisions and messaging. They may make
emotional and hasty decisions, change their focus or tone
frequently, and have a variable personality and identity. They may
also shift from one product to another or sell their products at
unbelievable terms or low prices.

Histrionic Brand Personality Disorder: Such brands are interested
in exaggerating. They make false claims about their products and
services, use misleading advertising and packaging, and have poor
distribution and customer service. They are also likely to make
hasty decisions.

Dependent Brand Personality Disorder: Such brands lack the
power to make independent decisions. They are unoriginal,
dependent on others and copy other brands. They may be afraid to
lose support, and their personality and strategy may be controlled
by others.

4.CONCLUSION

In this study, we metaphorically used personality concepts in
psychology and psychiatry including personality disorders to theorize
brand personality quality (BPQ). Using the thematic analysis, we
introduced a three-class BPQ framework (consisting of three classes:
positive, negative, and two-sided brand personality) and a five-
condition BPQ continuum (consisting of five conditions: vivid brand
personality, pale brand personality, brand with no personality, brand
personality difficulty, and brand personality disorder).

Keywords: Brand Personality Quality (BPQ); Positive, Negative and
Two-Sided Brand Personality; Vivid and Pale Brand Personality; Brand
with No Personality; Brand Personality Difficulty and Disorder.
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1. Brand personality disorder
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3. American Psychiatric Association (APA)
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1. Paranoid personality disorder
2. Schizoid personality disorder

3. Schizotypal personality disorder
4. Antisocial personality disorder
5. Borderline personality disorder
6. Histrionic personality disorder
7. Narcissistic personality disorder
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1. Avoidant personality disorder

2. Dependent personality disorder

3. Obsessive-compulsive personality disorder
4. Passive-aggressive personality disorder

5. Dissociative personality disorder

6. Sadock et al.
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1. Flick

2. Thematic Analysis
3. Theme

4. Braun et al.
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2. Triangulation
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1. Two-sided brand personality
2. Vivid brand personality
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1. Brand personality difficulty
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